TRUCKEE-CARSON IRRIGATION DISTRICT
Finance Committee
Minutes of the Regular Session Committee Meeting
June 2, 2025

The Committee Members of the Finance Committee of the Truckee-Carson Irrigation
District, in the counties of Churchill and Lyon, State of Nevada, met in regular session at
the office of the District, 2666 Harrigan Road, Fallon, Nevada, on Monday, June 2, 2025 at
1:30 p.m.

The following members were present constituting a quorum:

Present: Lester deBraga Chairman
Wade Workman Vice-Chairman
Eric Olsen Committee Member
Ben Shawcroft General Manager/Committee Member
Helen-Marie Morrow Finance Manager/Committee Member
In-Person Guests Representing

The following agenda items are not necessarily in the order they were heard or decided but
in the order as appearing on the agenda.

1. Call to Order
The meeting was called to order at 1:38 p.m. by Chairman deBraga.

2. Review and Adoption of the Agenda
A motion was made by Committee Member Olsen to approve the June 2, 2025
Finance Committee Meeting Agenda, seconded by Vice-Chairman Workman,
request for comment, and the motion was unanimously approved.

3. Public Comment
No public comment.

4. District Expenditures for the Month of April
Review and approval of District expenditures for the period commencing April 1,
2025 and ending April 30, 2025 and the creation of a recommendation of approval of
District expenses for the Board of Directors.
A motion was made by Committee Member Olsen to approve the expenditures
for the month of April, seconded by Vice-Chairman Workman, request for
comment, and the motion was unanimously approved.

5. Discussion and Authorization to Purchase a New Drott

Staff will report on efforts to locate a used or new Drott for TCID to purchase. Cost for
a new Drott is anticipated to be between $300,000 - $375,000.
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Biggs reported on his efforts to locate a new drott; there are some used ones
available, but they are not outfitted the way we need. Buying a new one gets it
outfitted the way we need and a 7 year- 7,000 hour warranty. The previous machine
lasted 12,000 hours. John Deere doesn’t make this style.

A motion was made by Committee Member Olsen to recommend the purchase
of a new drott, seconded by Vice-Chairman Workman, request for comment,
and the motion was unanimously approved.

6. Approval of a Proposal from Farmers Conservation Alliance
Review and decision in the form of a recommendation to the Board of Directors
regarding a proposal from Farmers Conservation Alliance for consulting services in
the planning and implementation of new automation at the Fernley Check. Total cost
is $9,500.

Shawcroft introduced the proposal; in order to increase stage levels in the Truckee
Canal, automation must be completed on the Fernley Check. He was planning on
including the Fernley Check in the automation buildout planned for the USDA grant.
However he is still waiting for word on whether that grant will come to fruition and as
the project is part of the contractual requirement for the Repayment Contract we can’t
wait for the grant. As Mr. Adams has retired the District is in need of some outside
guidance on how best to set up the automations and selecting a contractor.
Shawcroft was already working with Farmer's Conservation Alliance to set up
consultation services under the USDA grant, they are happy to assist with this
project. FCA will provide evaluation of the structure, determine components needed
for automation, recommend a new SCADA platform, equipment needs and assist in
choosing contractors. The total cost of the proposal is $9,500.00 with 50% due upon
signing. The expected timeframe for completion is 60 days. Shawcroft would like the
expense to come out of the 2024/2025 budget, not the 2025/2026 budget, as there is
money available in the automation budget.

A motion was made by Committee Member Olsen to recommend approval of
the Proposal from Farmer’s Conservation Alliance, seconded by Vice-Chairman
Workman, request for comment, and the motion was unanimously approved.

7. Review of Omaha Track Contract
Review and possible action in regard to the contract held with Omaha Track.

Shawcroft opened the discussion; the District was receiving $4,000.00 per month -
under the agreement. We have received $440,008.00 from them so far, which
includes the initial land sale. The 20 year contract was contingent on Union Pacific
cars coming through, that has not happened. Consensus is to wait a little longer.

8. Review and Acceptance of Financial Statements
Review and acceptance of TCID's prepared financial statements for fiscal year
ending June 30, 2024.

Morrow provided the financial statements reviewed by HintonBurdick. They did not
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10.

11.

12.

13.

find any red flags; they show a clean bill of health.

A motion was made by Vice-Chairman Workman to recommend approval of the
Reviewed Financial Statements to the Board, seconded by Committee Member
Olsen, request for comment, and the motion was unanimously approved.

Approval of Liability Insurance
Review and possible action on TCID's renewal of its general liability insurance
policy.

This item was postponed; waiting on final numbers from EH Hursh.

Review of District Budget for FY 2025-2026
Review and possible action in the form of recommendations to be made to the Board
of Directors regarding the District's budget for FY 2025-2026.

This item was postponed; the draft budget is not yet ready for review.

Consent Agenda
Items on the consent agenda for this meeting are as follows:

o Approval of Finance Committee Meeting Minutes of May 1, 2025 conducted
at the District office, 2666 Harrigan Road, Fallon Nevada.

The May 1, 2025 minutes were not completed in time for approval.

Additional Period of Public Comment
No additional public comment.

Adjournment
The meeting was adjourned at 2:24 p.m. subject to the call of the Committee

Chairman.
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Lester deBraga, Chairman
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