TRUCKEE-CARSON IRRIGATION DISTRICT
Finance Committee
Minutes of the Regular Session Committee Meeting
August 4, 2025

The Committee Members of the Finance Committee of the Truckee-Carson Irrigation
District, in the counties of Churchill and Lyon, State of Nevada, met in regular session at
the office of the District, 2666 Harrigan Road, Fallon, Nevada, on Monday, August 4, 2025
at 1:30 p.m.

The following members were present constituting a quorum:

Present: Lester deBraga Chairman
Wade Workman Vice-Chairman
Eric Olsen Committee Member
Ben Shawcroft General Manager/Committee Member
Helen-Marie Morrow Finance Manager/Committee Member
In-Person Guests Representing

The following agenda items are not necessarily in the order they were heard or decided but
in the order as appearing on the agenda.

1.

Call to Order
The meeting was called to order at 1:37 p.m. by Chairman deBraga.

Review and Adoption of the Agenda
A motion was made by Vice-Chairman Workman to approve the August 4, 2025

Finance Committee Meeting Agenda, seconded by Chairman deBraga, request
for comment, and the motion was unanimously approved.

Public Comment
No public comment.

District Expenditures for the Month of June
Review and approval of District expenditures for the period commencing June 1,

2025 and ending June 30, 2025 and the creation of a recommendation of approval
of District expenses for the Board of Directors.

A motion was made by Committee Member Olsen to approve the expenditures
for the month of June, seconded by Vice-Chairman Workman, request for
comment, and the motion was unanimously approved.

Proposal from Watervize
Review and approval of a proposal from Watervize to provide the District new

software that will manage the District's water database and water ordering and
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scheduling functions. If approved, the software will cost $21,409 for set up and
licensing, and $11,700 - $14,980 in ongoing annual fees.

Shawcroft presented the proposal from Watervize and went over some of the
features:
¢ Integrated water orders and schedules
Users will be able to sign in and see their orders
GIS data will be incorporated
Possible to pause and restart orders
Heavy reporting requirements will be no issue
WIill help reconcile issues between meters and reported times

Optional features include:
¢ An automated phone ordering system
¢ Maintenance tracking and scheduling module

A motion was made by Committee Member Olsen to recommend approval of
the proposal from Watervize, seconded by Vice-Chairman Workman, request
for comment, and the motion was unanimously approved.

6. Consent Agenda
Items on the consent agenda for this meeting are as follows:

¢ Approval of Finance Committee Meeting Minutes of May 1, 2025 conducted
at the District office, 2666 Harrigan Road, Fallon Nevada.

e Approval of Finance Committee Meeting Minutes of June 2, 2025 conducted
at the District office, 2666 Harrigan Road, Fallon Nevada.

A motion was made by Vice-Chairman Workman to approve the Consent
Agenda, seconded by Committee Member Olsen, request for comment, and the
motion was unanimously approved.

7. Additional Period of Public Comment
No additional public comment.

8. Adjournment
The meeting was adjourned at 2:22 p.m. subject to the call of the Committee

Chairman.
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Lester deBraga, Chai Date
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