TRUCKEE-CARSON IRRIGATION DISTRICT
Operations and Maintenance (O&M) Committee
Minutes of the Regular Session Committee Meeting

October 17, 2024

The Committee Members of the Operations and Maintenance (O&M) Committee of the
Truckee-Carson Irrigation District, in the counties of Churchill and Lyon, State of Nevada,
met in regular session at the office of the District, 2666 Harrigan Road, Fallon, Nevada, on
Thursday, October 17, 2024 at 9:00 a.m.

The following members were present constituting a quorum:

Present: David Stix, Jr. Chairman
Robert Oakden Vice-Chairman
Joseph Gomes Committee Member
Ben Shawcroft General Manager/Committee Member
Cody Biggs Const. & Maint. Mgr/Committee Member
Kelly Herwick District Water Master/Committee Member
Others Present: Helen-Marie Morrow Finance Manager
Michael Adams Systems and Technologies Manager
Ariel Tomb Clerical Assistant
Teleconference/Zoom Guests Representing
Jason Villareal Bureau of Reclamation
Robert Owen Bureau of Reclamation
Zack Bowers Naval Air Station Fallon

Unknown Number

In-Person Guests Representing
Joe Bryant Fallon Paiute Shoshone Tribe
Steve Tourdo Self

The following agenda items are not necessarily in the order they were heard or decided but
in the order as appearing on the agenda.

1. Call to Order
The meeting was called to order at 9:00 a.m. by Chairman Stix.

2. Review and Adoption of the Agenda
A motion was made by Vice-Chairman Oakden to approve the October 17, 2024
O&M Committee Meeting Agenda, seconded by Committee Member Gomes,
request for comment, and the motion was unanimously approved.

3. Public Comment
No public comment.
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4. Miscellaneous Correspondence
No miscellaneous correspondence.

5. General Manager & Staff Reports
¢ Ben Shawcroft, General Manager
Shawcroft reported he has met with USDA representatives; they will be sending a
contract that will need to be approved before October 31st. A Special Board Meeting
will be called in order to approve that contract. The last day to place a water order is
November 8.

* Cody Biggs, Construction & Maintenance Manager
Biggs reported his crew is finishing the Upper Soda Lake Drain and will move to the
Paiute Drain next.

* Mark Solinski, Hydroelectric Manager
Solinski was not present to report.

* Kelly Herwick, District Water Master
Herwick reported on current conditions. See the attached report.

e Mike Adams, Systems & Technologies Manager
Adams was present but had no report.

¢ Helen-Marie Morrow, Finance Manager
Morrow reported the District is still advertising for a mechanic.

6. Damage Claims Submitted

e 24-004 Marco DiGiacinto — Flood Damage in the amount of $6,000.00
Herwick presented the damage claim to the Committee; a ditch overtopped and
flooded the fields next to the house. There was no damage to the fields or the
home exterior. The basement was set up with a sump pump but did have a small
amount of water on the floor. As shown in the photos taken by Herwick and
Biggs, it appears that there is previous water damage / discoloration. Mr.
DiGiacinto included in his claim a bill from a plumber which recommends sealing
the foundation to prevent future leaks as well as an estimate to cut out and
replace damaged drywall. No photos have been received from Mr. DiGiacinto to
show damage to the drywall.

As Mr. DiGiacinto was not present and the amount requested exceeds the
Committee’s limit, the consensus was to forward the claim to the Board with a
recommendation of denial.

A motion was made by Committee Member Gomes to forward Damage
Claim 24-004 to the Board of Directors with a recommendation of denial,
seconded by Vice-Chairman Oakden, request for comment, and the
motion was unanimously approved.
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7.

8.

10.

1.

12.

13.

14.

Incidents & Accidents

No incidents or accidents to report.

New Applications Received

e 24-005 Kodee Qualtieri — Box Culvert on the N-Line Canal
Biggs presented an overview of the application, Mr. Qualtieri was not present.
The application is for a crossing on the N-Line above Roberson to provide
access to his parcel. The Bureau has already approved his application on their
side.

A motion was made by Committee Member Gomes to approve application
number 24-005, seconded by Committee Member Biggs, request for
comment, and the motion was unanimously approved.

o 24-006 Steve Tourdo — Abandon Right of Way for TC4 Lateral
Mr. Tourdo was present and provided an overview of his application; he has
owned the property for 15 years and has never seen water in the ditch. He
would like to fill it in and make the land useable. The Bureau has looked at the
map and is considering abandoning a larger section of the TC4 Lateral
easement.

Chairman Stix asked Mr. Tourdo if he would be agreeable to tabling the
application until the Bureau approves their side. At that point, the Committee can
approve the final decision. Mr. Tourdo stated he was fine with that.

U.S. Fish & Wildlife Service Representative(s)

No representative was present to report.

Fallon Paiute Shoshone Tribe Representative(s)
Joe Bryant, Land & Water Resource Director, was present but had no report.

Naval Air Station Fallon (NASF) Representative(s)
Zack Bowers, NASF Natural Resources, was present but had no report.

Nevada Department of Wildlife (NDOW) Representative(s)
No representative was present to report.

Bureau of Reclamation Representative(s)
Robert Owen and Jason Villareal, Bureau of Reclamation, were present but had no
report.

Water Order Adjustment Appeal — Blake & Johnna Nunes

-Deliberation and Decision regarding an Appeal of a Water Order Adjustment decision

submitted by Blake and Johnna Nunes of Fallon, Nevada.

Shawcroft opened the discussion by stating that it's not written in policy that the O&M
Committee reviews adjustments, however he believes it's fair practice to give water
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users the chance to appeal staff decisions regarding water adjustments. He is
planning on adding this to the policy. He asked both Herwick and Adams to report on
this item.

Herwick provided background information on the adjustment; this is a 3.5 acre parcel
with a 3.5 duty; they order 12 cfs for 45 minutes = .74 AF. This amount is already
below their duty, its below even a 2.99 duty. The order in question was charged 24.64
cfs for 45 minutes which is 1.52 AF. This is above a 3.5 duty but within range. Mr.
Nunes follows Tony Kopas who has 20 acres and orders 12 cfs for 5 hours = 5.74 AF
on a 4.5 duty. He takes a larger head of water and Nunes follows him. They already
receive a 2 cfs loss on the ditch. The V1-2 has historically never been metered. Two
years ago a meter was installed. The users on the ditch are used to 20+ cfs being
delivered and only being charged the 12 cfs they order. The way users on the V1-2
order doesn’'t match up with their duty’s, ordering this way has allowed them to receive
on average 12 — 15 irrigations a year. Nunes has received 10 irrigations so far this
year.

Adams reported he and his staff conducted several meter measurements on the V1-2
this season for this issue. He has worked with another user in the same area for similar
issues. A 4.9 cfs loss will be added to the V1-2 for the 2025 season. He has calculated
a .3 AF credit, maybe a third of an irrigation, would be within the duty and OCAP range
should the Committee wish to credit Mr. Nunes back.

Biggs asked about the claim that another user received adjustments, Herwick
responded that user received adjustments because his charges went beyond the duty.

A motion was made by Committee Member Gomes to give Mr. Nunes a .30 AF
credit based on staff recommendation, seconded by Vice-Chairman Oakden,
request for comment, and the motion was unanimously approved.

15. Consent Agenda

e Approval of O&M Committee Meeting Minutes of September 19, 2024
conducted at the District office, 2666 Harrigan Road, Fallon Nevada.

A motion was made by Committee Member Gomes to approve the
Consent Agenda, seconded by Committee Member Biggs, request for
comment and the motion was unanimously approved.

16. @al Period of Public Comment

~"No additi§nal public comment.

17.  Adjournment '
The meefing wag adjourndd at 9:53 a.m. subject to the call of the Committee
- ) \ ,
o ) DIT s

avid Stix, Jr., Chaifman Date
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