Minutes of the Board Meeting of the
TRUCKEE-CARSON IRRIGATION DISTRICT
Regular Session Board Meeting Minutes
February 3, 2026

The Board of Directors of the Truckee-Carson Irrigation District, in the counties of Churchill
and Lyon, State of Nevada, met in regular session at the office of the District, 2666 Harrigan

Road, Fallon, Nevada, on Tuesday, February 3, 2026 at 9:00 a.m.

The following Directors were present constituting a quorum:

Eric Olsen
David Stix Jr.
Robert Oakden
Lester deBraga
Joseph Gomes
Abrahm Schank

Present:

Absent: Wade Workman

Others Present: Benjamin Shawcroft
Helen-Marie Morrow
Rachel Enox

Cody Biggs

Mark Solinski

Kelly Herwick

Ariel Tomb

President
Vice-President
Secretary
Treasurer
Director
Director

Director

General Manager

Finance Manager

Water Accounting Manager
Construction & Maintenance Manager
Hydroelectric Facilities Manager
District Water Master

Assistant Secretary to the Board

Teleconference/Zoom Guests

Representing

Bethany Chagnon

United States Fish & Wildlife

Robert Owen

Bureau of Reclamation

Jason Villareall

Bureau of Reclamation

Isaac Metcalf

Nevada Department of Wildlife

Wyatt Golding

Ziontz Chestnut

In-Person Guests

Representing

Robert Martinez Bureau of Reclamation

Jake Ward Nevada Department of Wildlife
Kyle Larsen Nevada Department of Wildlife
Anthony Berreman Fallon Paiute Shoshone Tribe
Mike Olsen Self

The following agenda items are not necessarily in the order they were heard or decided but in

the order as appearing on the agenda.

1. Call to Order

President Olsen called the meeting to order in accordance with NRS 241 at 9:01 a.m.

2. Pledge of Allegiance
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The Pledge of Allegiance was led by Rachel Enox.

3. Approval of the Agenda
A motion was made by Director Schank to adopt the agenda, seconded by
Secretary Oakden, request for comment and the motion was unanimously
approved.

4. General Public Comment
There was no public comment.

5. Miscellaneous Correspondence

There was no miscellaneous correspondence.

6. General Manager and Staff Reports

Ben Shawcroft, General Manager

Shawcroft reported he and Morrow attended the Irrigation Leader Workshop in
Arizona last month, it was very good and it continues to be one of their favorite
conferences to attend. He also attended the Mid-Pacific Water Users Conference
last week. Staff is set up to attend a tutorial on the Watervize program next week. He
has received an offer to lease 100 acres of District land located around Leeteville
Junction. There has been no update on the USDA grant funding. Shawcroft added
that he has spent a great deal of time working on District finances.

Cody Biggs, Construction & Maintenance Manager

Biggs reported his crews poured the footing for the A-C7 on Thursday, they will be
pouring the walls today. Other crews are trimming trees and cleaning silt out of the
L1 lateral. On Saturday, UNR finished their study of the seep above the power
plants, he is expecting their report soon.

Kelly Herwick, District Water Master
Herwick reported on current conditions; see the attached report. Diversion Dam
exercises will be this month, and he will be advertising to fill two ditchrider positions.

Mark Solinski, Hydroelectric Facilities Manager

Solinski reported winter maintenance at New Lahontan is complete. He has moved
to 26’ Drop. He has Jim Markward coming out to test the electrical systems at the
end of the month. The seep at Lahontan Dam has picked back up but it's not as bad
as the first time.

Rachel Enox, Water Accounting Manager

Enox reported they are finished with their internal data clean-up, winter meter
maintenance is completed so they are working on burning around the meters to
assist the maintenance department. She is also coordinating with Biggs on the
Fernley Check project.

Helen-Marie Morrow, Finance Manager
Morrow reported she is working on payroll and bills, meetings and finished up filing
tax documents prior to the deadline.
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7. Bureau of Reclamation — Lahontan Basin Area Office (LBAO) Representative(s) —
General Updates
Robert Martinez, Newlands Project Coordinator, reported his office is reviewing the
District's submittals. They are also working on forecasting to be prepared for the March
Board meeting. He will be coming out sometime during this month to conduct the annual
ditchrider training sessions. The final numbers for the Truckee Canal Public Safety
Project are still pending.

8. Community Updates:
o City of Fernley

No representative was present to report.

o Fallon Paiute Shoshone Tribe (FPST)

Anthony Berreman, Land & Water Director, reported he has been working on
water cards, leases and some light maintenance.

o Natural Resources Conservation Service (NRCS)

No representative was present to report.

e Naval Air Station Fallon (NASF)
No representative was present to report.

o Nevada Department of Wildlife (NDOW)

Kyle Larsen, Wildlife Specialist, reported he has been doing maintenance getting
ready for spring.

¢ United States Fish & Wildlife Service (USFWS) - Wetlands
Bethany Chagnon, Deputy Refuge Manager, reported their staff will be doing a

controlled burn this morning. They have a road project that will begin later this
spring, and they are installing deer fencing around their office.

9. Approval of the Fiscal Year 2025 Audit Report
Deliberation and decision relating to approval of the audit report for fiscal year 2025 as
prepared by HintonBurdick CPA’s and Advisors.

This item was postponed. The draft report has been received but not the final.

10. Determination of the Rate and Levy of Annual Assessment on All Lands in the
District (District General Assessment

Deliberation and decision relating to the determination of the rate and levy of an annual
assessment on all lands in the District for deposit in a capital improvement fund for
purposes including the construction, reconstruction or maintenance of the District and
any appurtenances necessary thereto, and for ordinary and current expenses of the
District as provided for by NRS 539.480(3-8). The rate for the assessment is adjusted on
July 1 of each year by an amount equal to the product of the maximum amount
applicable during the immediately preceding 12-month period, multiplied by the lesser of
4.5 percent or the average percentage of increase in the Consumer Price Index (CPI) for
West Urban Consumers for the immediately preceding 5 years (NRS 539.480(8)). The
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rate of assessment for fiscal year 2025/26 is $7.13. The new rate as adjusted by the CPI
is $7.45 for fiscal year 2026/27.

Morrow reported that according to the CPI the new rate will be $7.45; effective July 1,
2026.

A motion was made by Director Gomes to approve the District General rate at
$7.45, seconded by Secretary Oakden, request for comment and the motion was
unanimously approved.

11. Resolution 2026-01, Relating to an Increase in User Assessments
Deliberation and decision to adopt Resolution 2026-01 making adjustments to the O&M

assessments charged to water users within the District. The Board will review the current
and future financial needs of the District and consider whether an increase is needed to
satisfy those needs. The rate is currently $380 plus a $140.00 admin fee for irrigated
acres equal to and less than 7.17 acres; the rate for larger parcels is $563.00 per acre,
plus a $140.00 admin fee. Any increase, if approved, will be within the range of $.25 -
$5.00 for the larger parcels and $.25 - $25 for the smaller parcels. An adjustment may
also be made to the administrative fee.

Shawcroft began by highlighting the good things going on in the budget: the District has
good rates for our power contracts, the water outlook this season is not bad so we can
count on hydro revenue, expenses have stayed stable, trust in our staff is higher and
there is no more litigation. He then informed the Board that the biggest concern is the
cash account. Staff is routinely having to borrow funds from other accounts to cover
regular expenses and pay back once funds are available. Some budget categories are
anticipated to continue reducing, such as legal, as well as an increase in revenue from
hydro power sales. He is continuing to work with the managers to find ways to reduce
operating costs. However, Shawcroft's estimate is that the predicted shortfall will be in
the range of $300,000.00.

The restricted accounts are growing. Some concerns going forward are loan payments
on equipment, liability insurance premiums, increases in salaries and labor, and
increases in health insurance premiums. District General will not fully cover the annual
payment for the XM Contract and there are no extra funds available to set aside for large
projects coming up in the next few years. Vice-President Stix commented that the District
is unable to increase its boundaries and thereby increase its revenue. He asked
Shawcroft about staffing; Shawcroft replied that maintenance crews and ditchriders have
stayed stable. There are two positions in the office that have not been filled; the duties
have been assumed by others in an attempt to save money. Morrow added that the total
employee count is at 42.

Shawcroft added that he and Morrow will be doing a deep dive into our health insurance
this year to find any options for reducing premiums. He is looking into fleet programs to
see if it would be beneficial, there is a potential revenue source from leasing land for a
solar project. There is a potential to join a pilot study program for a liability insurance
pool.
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12,

13.

Vice-President Stix commented that renegotiating the Contract to deal with the
percentages we must set aside from use must be part of the plan going forward. Under
the current contract, the District must set aside 12% of it's total revenues into restricted
accounts. Shawcroft added that he has already begun conversations with Laurie
Nicholas (BOR Acting Area Manager) about trying to update or change the Contract
regarding fund restrictions.

Shawcroft is asking for a $4 increase to the O&M rate which equates to 7%. A 7%
increase to the minimum rate would make the total $407, and the minimum acreage
would change to 7.14. Treasurer deBraga commented that we haven’t even discussed
what cuts might be able to be made in the budget.

A motion was made by Director Gomes to approve the Resolution 2026-01 and an
increase of $4 to the O&M rate plus setting the minimum rate at $407, seconded by
Secretary Oakden, request for comment and the motion was approved 5 to 1, with
Treasurer deBraga voting against.

Consent Agenda

« Approval of Director's compensation for the month of January as provided for
by NRS 539.080.
* Approval of Board Meeting minutes of January 6, 2026.

A motion was made by Director Gomes to approve the Consent Agenda, seconded
by Secretary Oakden, request for comment and the motion was unanimously
approved.

Committee Reports

e Operations & Maintenance (O&M) Committee
There was no meeting for the month of January 2026. Staff are planning on
organizing a pre-season workshop on measurement to benefit the water users.

e Carson Lake Pasture (CLP) Advisory Committee

o Establishment of Animal Unit Monthly Rate for Fees and Insect Control
Deliberation and decision by the Board of Directors relating to approval of the

recommendation to establish the animal unit monthly rate for fees; currently set
at $5.20. The Committee approved a recommendation keeping the fee at $5.20.

e Carson Lake Pasture Grazing Management Contract
Deliberation and decision by the Board of Directors relating to approval of
recommendations associated with the contract for management of grazing (also
known as the “Cowboy Contract’) for the 2026 season at the Carson Lake
Pasture, in Churchill County, Nevada, by and between the Truckee-Carson
Irrigation District and Holt Bogdanowicz - as an independent contractor. Terms
and conditions of the contract include, without limitation, the rate of
compensation ($43,334.50), term, reciprocal duties and expectations relating to
pasture management.
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14.

15.

Treasurer deBraga reported a meeting was held on January 29" and the Committee
voted to approve the AUM rate at $5.20 and approved the Pasture Manager’s
contract.

A motion was made by Treasurer deBraga to approve the 2026 AUM rate at
$5.20 and approve the Pasture Grazing Management Contract, seconded by
Director Gomes, request for comment and the motion was unanimously
approved.

Employee Relations Committee

Secretary Oakden asked Morrow to report. She commented that a workshop was
held to address some issues regarding sick/vacation time. The Employee
Association will be meeting this week to further discuss the issues with the
employees.

Policy Committee
There was no meeting for the month of January 2026.

Finance Committee
Treasurer deBraga (Finance Committee Chairman) reported that the Finance
Committee met on February 2, 2026.

A motion was made by Treasurer deBraga to approve the Treasurer’s report
and Finance Committee recommendation to approve check numbers 45639
through 45741 as well as automatic, online and phone payments, seconded by
Director Gomes, request for comment and the motion was unanimously
approved.

Additional Public Comment
During public comment, Director Gomes announced his retirement from the Board

effective immediately. He informed the Board that Mike Olsen has agreed to file for his
seat and will need to be appointed at the next meeting. President Olsen commented that

Mike is his nephew and there are no issues resulting from the familial connection.

Adjournment
The meeting was adjourned at 10:38 a.m. subject to the call of the Board President.

0 it
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Newlands Project

Truckee-Carson Irrigation District

02/03/2026

BOARD MEETING

CURRENT CONDITIONS:
e Truckee Div.
o Truckee River @ Vista gauge: 612cfs
o Truckee Canal: Approx. 463cfs
e TROA.net reflects an avg. 531cfs/ difference of #48cfs

Approx. <2cfs in Gilpen Spill
480cfs at TC canal at Wadsworth
Water Master “Derby flow Target”: 700.5cfs
Below Derby Gauge: 706cfs/ difference of +7.5cfs
454cfs at TC canal at Hazen

e Carson Div.
o Carson River @ Ft. Churchill gauge: 3/Zfs
o Lahontan Storage: 754,827af.
o Release below Lahontan: <5cfs
o Total Inflows: 76écfs/ approx. 1, 5/6a.f. at 24hrs

FORECASTING:
e Snow Water Equivalent percent NRCS as of February 2, 2026:

BOARD OF DIRECTORS

Eric Olsen, President

David Stix, Jr., Vice-President

Bob Oakden, Secretary

Lester deBraga, Director/Treasurer
Abraham Schank, Director

Joseph Gomes, Director

Wade Workman, Director

Ben Shawcroft., District Manager &
General Counsel

o Truckee River Basin @ 62% of median; -33% from Jan.1 @ 95% of median
o CarsonRiver Basin @ 68% of median; -27% from Jan. 1 @ 95% of median

e February 1, 2026 “Water Supply outlook Report” is not available.

Current Season Allocation Outlook: based on data from January 28, 2026 NRCS forecast values

o Truckee River Basin:

= Apr-Jul Exceedance: 70% @ 141kaf; 50% @ 185kaf; 30% @ 235kaf

o CarsonRiver Basin:
= Apr-Jul Exceedance: 70% @ é6kaf; 50% @ 97kaf; 30% @ 137kaf
e Apr-Jul Outlook Water Supply as of 2/03/26:

o 70% Exceedance = 68% allocation

o 50% Exceedance = 78%, allocation

o 30% Exceedance = 91% allocation

o Percentage Year indicating currently FPST @ 100% allocation.
o

allocation

Truckee Division forecast to have High Floristan Rate water upstream potentially 100%

***Need up-to-date Water Supply Outlook report for February to reflect updates to Run-off values***

DISTRICT STATUS:

e TC Canalis on; we are unchecked and in transport mode. We will continue to increase flow to reach

near maximum stage & flow at the TCM10 if additional water is available.
Diversion Dam Gate Exercises prior to end of February.

Water Department will look to fill two(2) Ditchrider positions for the upcoming 2026 Water Season.
Will be scheduling “Canal Operator Training” with BOR as well as perform an in-house measurement

training prior to 2026 Start-up.

2666 Harrigan Road, P.O. Box 1356, Fallon, Nevada 89407-1356

Phone: (775) 423-2141 FAX: (775) 423-5354




