Minutes of the Board Meeting of the
TRUCKEE-CARSON IRRIGATION DISTRICT
Regular Session Board Meeting Minutes
January 6, 2026

The Board of Directors of the Truckee-Carson Irrigation District, in the counties of Churchill
and Lyon, State of Nevada, met in regular session at the office of the District, 2666 Harrigan

Road, Fallon, Nevada, on Tuesday, January 6, 2026 at 9:00 a.m.

The following Directors were present constituting a quorum:

Present: Eric Olsen President
Lester deBraga Treasurer
Joseph Gomes Director
Abrahm Schank Director
Wade Workman Director

Absent: David Stix Jr. Vice-President
Robert Oakden Secretary

Others Present: Benjamin Shawcroft

Helen-Marie Morrow

General Manager
Finance Manager

Rachel Enox Water Accounting Manager

Cody Biggs Construction & Maintenance Manager
Mark Solinski Hydroelectric Facilities Manager

Kelly Herwick District Water Master

Ariel Tomb Assistant Secretary to the Board

Teleconference/Zoom Guests

Representing

Laurie Nicholas

Bureau of Reclamation

Robert Owen

Bureau of Reclamation

Rachel Dahl

The Fallon Post

In-Person Guests

Representing

Robert Martinez

Bureau of Reclamation

Ed James

Carson Water Subconservancy District

Lindsey

Carson Water Subconservancy District

Anthony Berreman

Fallon Paiute Shoshone Tribe

Albert Mulder (9:17)

Natural Resources Conservation Service

Bethany Chagnon

United States Fish & Wildlife

The following agenda items are not necessarily in the order they were heard or decided but in
the order as appearing on the agenda.

1.  Call to Order
President Olsen called the meeting to order in accordance with NRS 241 at 9:00 a.m.
2. Pledge of Allegiance

The Pledge of Allegiance was led by President Olsen.
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3. Approval of the Agenda
A motion was made by Director Schank to adopt the agenda, seconded by Director
Gomes, request for comment and the motion was unanimously approved.

4. General Public Comment
There was no public comment.

5. Miscellaneous Correspondence
There was no miscellaneous correspondence.

6. General Manager and Staff Reports
¢ Ben Shawcroft, General Manager

Shawcroft offered a big thanks to Herwick’s crew for managing the high water
coming down the Truckee River over the holidays. He is still working on finalizing the
Tower project contracts, there is no news yet on the USDA funds, and the end of
year reporting is almost completed. The Nevada State water engineer has been
removed from his position; we await further updates on the District's pending
transfers. Shawcroft has been working with Herwick and Enox on a major overhaul
of the Carson Division SOP. The Bureau released Order 3446, he is unsure so far if
the District would qualify. He also looked at the S-C5 project with Mulder from
NRCS; receiving grant funds for the project looks promising. The University of
Nevada Reno recently released a documentary on water in our area, Shawcroft
participated in the project interviews.

o Cody Biggs, Construction & Maintenance Manager
Biggs reported the structure crew is finishing up on the L1, demolition on the A-C7
structure starts today, other crews are working on RO&Ms and canal cleaning. The
new drott arrived, and he is still looking for a mechanic.

¢ Kelly Herwick, District Water Master
Herwick reported on current conditions; see the attached report.

¢ Mark Solinski, Hydroelectric Facilities Manager
Solinski reported he has been working at New Lahontan winter maintenance. They
are also preparing for a runner inspection at 26’ Drop. There is a confined space
training scheduled for the 14, 20™" and 213! training with the Bureau, and an
inspection on the 29",

o Rachel Enox, Water Accounting Manager
Enox reported she is working on winter maintenance for the meters and data file
cleanups.

¢ Helen-Marie Morrow, Finance Manager
Morrow reported working on Accounts Receivable invoices, payroll, W2s and 1099s,
as well as regular bills.

7. Bureau of Reclamation — Lahontan Basin Area Office (LBAO) Representative(s) —
General Updates
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10.

Robert Martinez, Newlands Project Coordinator, reported that the Airborne Snow
Observatory (ASO) flights will be continuing. He informed Biggs that the Derby Dam soft-
plug bridge was raised some years ago in order to prevent debris from piling up in the
river. He would like to speak to Biggs following the meeting regarding the A-C7 project.
Laurie Nicholas, Deputy Area Manager, reported that the District's EXM request is with
the Commissioner and she expects a reply next week.

Community Updates:

e City of Fernley
No representative was present to report.

o Fallon Paiute Shoshone Tribe (FPST)

Anthony Berreman, Land & Water Director, reported he has been working with
the Bureau and Lumos Engineering on some of the Tribe’s projects, as well as
Juanita from the District to try and get ahead of next season’s paperwork.

o Natural Resources Conservation Service (NRCS)

Albert Mulder, District Conservationist, reported the applications are due January
15, The District’s funding limit is $900,000. Their offices have a funding limit of
$400,000 per office. CSP has been allocated $5 million; there are over 100
contracts at the State, 68 of which are local. The State office has said that you
can find your own engineer for your project as long as it's stamped by the State.

o Naval Air Station Fallon (NASF)
No representative was present to report.

¢ Nevada Department of Wildlife (NDOW)
No representative was present to report.

e United States Fish & Wildlife Service (USFWS) - Wetlands

Bethany Chagnon, Deputy Refuge Manager, reported there have been many
small projects over the winter. They installed a deer fence around their office and
added a small parking lot. Waterfowl season will end on January 25™, they will
start some prescribed burning directly after. It's a little early but some of their fire
resources are being rearranged.

Presentation on 30-Year Regional Water Report
Presentation by Ed James of the Carson Water Subconservancy District.

Ed James presented a slideshow to the Board; he commented that USGS was unable to
complete their modeling for the report due to the extended government shutdown. They
are working to complete the data currently.

Approval of the Fiscal Year 2025 Audit Report
Deliberation and decision relating to approval of the audit report for fiscal year 2025 as
prepared by HintonBurdick CPA’s and Advisors.

This item was postponed.
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11.

12,

13.

14,

Preparation of Annual Assessment Book

Deliberation and decision relating to preparation and approval of the annual assessment
book created by the District Assessor, Robert Oakden, Board Secretary, containing a full
and accurate description of all land in the District, and a list of the persons who own,
claim or have possession or control thereof, during the year, giving the number of acres
listed to each person as provided for by NRS 539.667.

Shawcroft reported that the Annual Assessment Book has been prepared and is
available for anyone who wishes to examine it.

A motion was made by Director Gomes to approve the Annual Assessment Book,
seconded by Treasurer deBraga, request for comment and the motion was
unanimously approved.

Purchase of a Server

Deliberation and decision relating to the purchase of a computer server in the amount of
$33,485.93. This purchase was approved in the budget but the actual cost is higher than
previously estimated (est. $25,000). The budget category for this purchase will need to
be augmented to cover this purchase if approved by the Board.

Shawcroft reported that $25,000 was budgeted; however the final quote came in at
$33,485.93 which is approximately $8,000 higher. The current server is operating at
maximum capacity and staff had issues with data disappearing over the last season. The
server houses the database, GOES data, documents and reports as well as all future
automation data. Shawcroft is also adding in updating the security cameras at Lahontan
Dam because the current ones will not be compatible with the upgraded internet once
completed. That is estimated to cost $2,000.

Morrow added that the additional funds can be pulled from legal or the audit costs; both
are substantially under the estimated budget. Treasurer deBraga commented that the
Finance Committee approved the recommendation.

A motion was made by Director Gomes to approve the Consent Agenda, seconded
by Director Schank, request for comment and the motion was unanimously
approved.

Consent Agenda

* Approval of Director's compensation for the month of December as provided
for by NRS 539.080.
* Approval of Board Meeting minutes of December 1, 2025.

A motion was made by Treasurer deBraga to approve the Consent Agenda,
seconded by Director Gomes, request for comment and the motion was
unanimously approved.

Committee Reports

¢ Operations & Maintenance (O&M) Committee
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There was no meeting for the month of December 2025.

e Carson Lake Pasture (CLP) Advisory Committee
Chairman deBraga commented that a meeting is scheduled for January 26™". He has
received lots of calls from the grazers. Shawcroft added that he has conversed with
Department of Wildlife about the contract renewal, but he has no new updates
currently.

¢ Employee Relations Committee
Vice-Chairman deBraga commented that a meeting is scheduled for January 27%".

¢ Policy Committee
There was no meeting for the month of December 2025.

¢ Finance Committee
Treasurer deBraga (Finance Committee Chairman) reported that the Finance
Committee met on January 5, 2026.

A motion was made by Treasurer deBraga to approve the Treasurer’s report
and Finance Committee recommendation to approve check numbers 45579
through 45638 as well as automatic, online and phone payments, and the
transfer of $176,945.23 to pay bills, seconded by Director Workman, request
for comment and the motion was unanimously approved.

15. Additional Public Comment
There was no additional public comment.

16. Adjournment
The meeting was adjourned at 10:33 a.m. subject to the call of the Board President.
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Newlands Project

Truckee-Carson Irrigation District

01/06/2026

BOARD MEETING

CURRENT CONDITIONS:
e Truckee Div.
o Truckee River @ Vista gauge: 929cfs
o Truckee Canal Head: 509 cfs
e TC Canal @ WM Bridge: 4é/cfs
e Discrepancy of: 48 cfs
Approx. <2cfs in Gilpen Spill
TC canal @ Wadsworth: 450cfs
Water Master “Derby flow Target”: 78.7cfs
e Anticipated monthly avg.: 150.5 cfs
Below Derby Gauge: 544 cfs
TC canal @ Hazen: 430cfs
e Carson Div.
o Carson River @ Ft. Churchill gauge: 744 cfs
o Lahontan Storage: 77Z,629a.f.
o Release below Lahontan: <3cfs
o Total Inflows: 1,774 cfs/ approx. 2,324a.f. at 24hrs

FORECASTING: Snow Water Equivalent percent NRCS as of January 5, 2026
= Truckee River Basin @ 114% of median
= CarsonRiver Basin @ 114% of median
= Current Season Allocation Outlook: based on data from 12/11/25

BOARD OF DIRECTORS

Eric Olsen, President

David Stix, Jr., Vice-President

Bob Oakden, Secretary

Lester deBraga, Director/Treasurer
Abraham Schank, Director

Joseph Gomes, Director

Wade Workman, Director

Ben Shawcroft., District Manager &
General Counsel

e FT. Churchill Apr-Jul volume: 70% @ 50kaf; 50% @ 112kaf; 30% @ 194kaf
e Truckee RV @ Farad Apr-Jul Exceedance: 70% @ 126kaf; 50% @ 198kaf; 30% @ 308kaf

e Apr-Jul Exceedance:

o 70%=57% allocation

o 500%=74%; allocation

o 30%= 97% allocation
DISTRICT STATUS:

e High Flow Event at Derby beginning 12/22/25 peaked to 3110cfs

24hrs later 12/23; flows dropped to 1480cfs; difference of -1630cfs
24hrs later 12/24; flows peaked at 4350; difference of +2870cfs
24hrs later 12/25; flows dropped to 2130; difference of -2220cfs
24hrs later 12/26; flows dropped to 1600; difference of -530cfs
Storm even has ended and flows begin to slowly taper
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adjusting at Derby; Remote operations is unavailable.

(e}

During this time, we had crews of 2 employees during the day and 2 for the night: continually

We are unchecked and in transport mode; TC canal at Wadsworth peaked at 345cfs during this

event leaving approx. 155cfs of buffer for any potential storm drainage thru Derby and Fernly

Reach.
e TCM10/ TCI1 current Stage: 4.54, TCM10/ TC1 Maximum Stage restriction: 5.42

o Less than 1ft ramping available prior to reaching Maximum Stage Restriction
o Another increase today will put the TCM10 within tenths of stage restriction.

2666 Harrigan Road, P.O. Box 1356, Fallon, Nevada 89407-1356

Phone: (775)423-2141 FAX: (775) 423-5354




